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OxpaHAemca 3aKoHOM 06 asmopckom npase. HapyweHue o2paHuyeHud,
HaKAao0bIBAeMbIX UM Ha eocripoussedeHue aceli amoli KHuzu unu awbol ee
yacmu, 8Kknao4as ogpopmaeHue, npecnedyemcs e cyoebHom rnopsodkxe.
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KHura  «XefpkupoBaHMe 4enoBeyeckoro ¢aktopa: [1CMXONOTMYEecKan YCTOWUYMBOCTb KOMaHA  Kak
HemaTtepuanbHbIii aKTUB» — 3TO TPETbA KHUIA CEpUM, COCTOALLENA U3 TPEX KHUT, Ha TeMy «ApXWUTEKTypa
BNNAHMA: HelipomeHe)KMeHT 1 BbICLUMIA NOPAAOK IMAEPCTBaY». B NOCTUHAYCTPUANbHOM SKOHOMMKE, rae
KAOYEBbIM APABEPOM KanUTanM3aLmMmu KOMNAHUI CTAHOBATCA CIOXKHbIE UHTENNIEKTYabHbIE MPOAYKTbI U
NpOpPbIBHbIE TEXHONOMMYECKUE NAATGOPMbI, KNaccuieckuit HR-MeHeAXXMEHT NpespaTuacA B apxausm.
HacTosulee nsgaH1e nepeBoauT ynpasneHne YenoBeyeckum kanutanom (Human Capital Management) 13
NNOCKOCTM aBCTPAKTHOM KOPMOPATUBHOM 3TUKM B NIOCKOCTb XKECTKOro GUHAHCOBOrO KOMM/IAEHCa U PUCK-
MeHeZKMeHTa. KHura uccnesyer KOHUENUMI0 UHBECTULMIA B ncuxonoryeckuin kanutan (Psychological
Capital — PsyCap) Bbiclwero swenoHa KOMNAaHWM KaK M3mMepsemblii HemaTepuasbHblil akTMB. ABTOp
[OKa3blBaeT, UTO MEHTa/NbHaA amMOPTM3alLMA, CKPbITOE BbLITOPAHWE WM [JeKOMNEHCAaLUA KAloueBbiX
apXMTEKTOPOB CUCTEM, BULLE-NPE3UAEHTOB M BeAylMX TPeiiepoB — 3TO He JnMyHble Npobiembl
COTPYAHUKOB, a NpAMan yrposa AnA CTabuabHOCTU cBOBOAHOTO AeHexHoro notoka (FCF) u cobniogeHna
CPOKOB BblBOAA NPOAYKTOB Ha pbIHOK (Time-to-Market). Kntouesble aHanuTUueckne mapkepbl U3faHus:
ROl MeHTanbHOro 370poBbA: MeToA0N0MMA  OUMGBPOBKM KOTHUTUBHOM YCTOMYMBOCTM  KNIOUEBBIX
COTPYAHMKOB U pacyeT GpUHAHCOBBIX NOTEPL BU3HECA OT KaAPOBOI TypbyNEeHTHOCTU Ha ypoBHe C-Suite;
MpoeKTMpoBaHMe aHTUXPYNKNUX KOoMaHz: CTpaTernn ¢opmmMpoBaHUA Ay6aAUPYIOWMX UHTENNEKTYaNbHbIX
KOHTYPOB M MOATOTOBKM MNPEEMHMKOB, CMOCOBHbIX YAEp:KuUBaTb OnepauuoHHylo 3ddeKTUBHOCTL
KOMNaHUM NOZ, yAapamu «4epHbix nebeseit»; Mcuxonornyeckniti ayauT u npegotepalleHune dpoaa: Kak
BbIABUTL PaHHME MapKepbl NPOGECCHOHANbHOM AECTPYKLMM, BbIFOPAHUA MU 3aTaeHHOM arpeccuu y Ton-
MeHeaKepoB 10 TOro, Kak OHU TPaHCHOPMMPYIOTCA B KOPMOPATMBHbINA caboTax, YTeUKy AaHHbIX Uau
KOMMPOMETaLMI0 UHTENNEKTyaNbHOM coBCTBEHHOCTU. U3aaHne pa3paboTaHo ANA MHCTUTYLMOHANbHBIX
MHBECTOPOB, BEHUYPHbIX KaNWUTaNNCTOB, COBCTBEHHWUKOB GU3HeCca U NpeAceAaTeNeil KOMUTETOB MO Kagpam
W BO3HarpaaeHuam. KHura gaeT yeTkMe MapKepbl TOTO, KaK 3alWUTUTL AAPO GusHeca OT camoro
Henpe/acKasyemoro pbIHOYHOTO $paKTopa — YesoBeYecKoro. KH1ra paccumTaHa Ha y3Kuii Kpyr uutatenei.
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3TO TpeTbsl KHUa B CEPUN, COCTOALLLEN U3 TPEX KHUT,
Ha Temy «ApPXUTEKTYPa BAUAHUA:
HelMpomeHeaKMeHT U BbICLLUNM NOPSA0K
INAEPCTBa»:

1. DMouMOoHaNbHbIN apbutpaxk: MUHMMM3aLNS
CKpbITbIX NoTepb B C-Suite.

2. HelpoapxuTteKTtypa Bnactu: MNcuxonorus
OOMMHNPOBAHMSA U yOEPKAHNA KOHTPOAA B
BbICOKOKOHKYPEHTHbIX 3KOCUCTEMAX.

3. XeAxupoBaHWe YyesoBeyeckoro dakropa:
MNcuxonormyeckaa yCToMYMBOCTb KOMaAHA KaK
HemaTepurasibHbl aKTUB.
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